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BUBJECT : B1¥ Beport

1. The U2IB Execntiive Secrctary on 14 Mareh circulsted
CHIB-D-28.7/5% to UBIB for Board sction at an early date,

2. Awoag the various recommendstionm made Ly SCIPE in
1t report, sud those made By CODIE in its evaiuetiong of the
SCIPS seport, thers is oms Subjact onh which s Jifferesce of
viows Bas been and whick has Wmdgetsry lmplieations
of direct isteresst to 3 number of compodents withia CIA;
panely, what kind of follow gp sctivity should the Communicy
sponsor in the Tield of iaformation procossing.

3. ¥Waile considerable coordinattion of views was under
taiken Curing the preperation of the CODIP ovuluatiom, I wish
to make a special effart to obtaim an Agescy positiop ow this
poiet in advasce of briefing the Chairwmen asd the Cli meabor
22 USIB, Two asctions sre planned:

B. A briefing of addresssos Or thelr represenistives
by Director, SCIPE.

b, A coordisstion of the attached draft by
Chnirman, COBIB.

4. ¥ will potify you later s to the tise and plece of
the SCIPE briefing (plesse allw sbout 40 miontes).

[~/

PAUL A, BOREL
Chairmas
USIB Commities o0 Documetiatios

Attachiment: Droft seno for DEXI

Approved For Release 2004/07/08 : CIA-RDP80B01139A000200100005-6



18 Mavon 1064

1%EEG%ANBU% ﬁGR' B@puty Birmctar of Lantral ﬁnteil&g@nce

&

qu@rmation #aaceﬂaiﬁg

cummunity Infoymation Fracamwing &@p@wt
circulatad by U4IB Exeentive Heorstayy ¢
under cover of memoram@um Ua?ﬂwﬂwaﬁm?/m,
dated 16 Marnﬁ Gé g =

: ,‘1." Thi&t action mwmemmm rmwamnc!m m gxaragrag:m%ﬂa

-:’Agency pnmition to be taken b@fare the UﬁIE o rafaranced

é; rﬁpowt ‘ o
A BACKGEOUND | e
f;sz, Rmferenced document in fact ccntmina ﬁﬁree papara |
,ieaah aont&ining varigua r@cammenﬁatians.' Tﬁay all h&ve tn

;ﬂa with what's good and what's bad about the eommunity’ﬁ Jii_ S
4 in£ormati0n handling situation, and,what to do about it

,V 3., The basic report, knowpn as the S8CIPS (Stafr faz'tha
?‘Cammunity Infermaticn Procesping Study) R@yart waa prepmrﬁd

at Bﬁiﬂ direatlon and a sumuary ot that rapart im inqludeﬁ

as Tab A to the avaluﬁtion of it preparad by UﬁIB's ﬂammi%tae CANSI

_;en Documentation (CODIB). An independent evaluation of tha Af-,i}_ﬁQ:

ECIPS Report by an cutside panel is to bs found ander Tab €.
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4, The main 1aaue bafara usino, and on’ whinh an. Ag@ﬁcy
poaitzan should bs aatabliahed pay be 51m§1v atn&aﬂ-
Now that a fnat«flnding report h&m boen @emﬁlated,
“what kind and what level of atﬂert zmr aaaking aolutiang
to ﬂammunity informatien prucaaaing problem& mhouéd
g USEB ¢stablish and suppor%?
6. On the main issue, 2CIPR, and the Eansl uf'ﬁanaulgﬁntﬁ,;

’fhava recommended a permanent body, arganized either aa B

* Systeme Coordination Btaff oy as Ccmmun&ty Byﬁ?ﬂt’”“* E@aﬁaﬁﬁht?

"&ant@r {Tuﬁ A, page 24, and Tahrﬁ,‘rezommendatinn n, pags 6,

Q}*beﬁh in raferen@eﬂ raport) While not wp@giﬂied, Ae a& ﬂlwar5f?x

""W‘ffthaﬁ the mize of gha arganiﬁation contempleted would‘be 1&

;7.tha_range hersonnel, depanding upon tha ﬁrﬂg?ﬁmA;i?

;ffi%o-ﬁa undertaken., The arguments to guppavt thﬁﬁ appra@ah m&gié:

‘ &i§,bm aummarixad by saying that:

&, past ed hoo apyraachea have ﬂ%t reﬁultsﬁ

in any 1mpresexve gains'

@, conin agreos with %hia 3uﬂt1£iﬁatimn‘ buﬁ a?guag

in favor of othey neans for. aaaking au&utiama, ree@m&%&dinsi'

tha use at a nﬁmbnr 0&
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;»$  ﬁﬁ-ﬁﬁﬂ groups erch ot ‘which wanld he raﬂp@nﬁibla fur-gur&uiuﬁﬂ.‘;

Nﬁnmm agpaat of the problem, and &1} proked by a ﬁm&&i gavm-{

. “ﬁiﬁan@nt ﬁt&ff khosa mlasion it W@uld ke ta

'5&}jralaze guide and &upport 1naiv1dual graup aﬁdagvar& {E&@ﬂﬁw ;L}

}Mmanéationa 3 and 4, page 21 of ref&renca). &a&ﬁanﬁ far ﬁhia,hplgz
:' ‘woa1t1aﬂ stem from the belief that: |
' e ‘B, the ergan&matiwn of B 1arga, camp@tqnﬁ atn*ﬁ
f'"]jcauld only be accanplished at the expensa and to th&

.“ 7é@tr1mant of ﬁhﬁ eximting, 1m9artant, d@p&rtm@utal
'ﬁﬁ'?‘vroﬁrama for 1&@woving information hanﬂiing,, .

| b, best sclutiuns to Community preblama w&ll ;7!

"1 mﬂst likaly cone from Epeﬁiﬂlistﬂ themsalvsa 1mvalveé

‘?f;'in and having r&agenﬂibiliﬁiaa r@r dgpaytmaatal Gﬂﬁ?atiﬁﬁs

"?Q' Boaring in mind the current acenuay mlimﬂta; it

'"chﬁﬁﬁmﬁ ﬁa me we are bound to reuommend that minimal smﬁa

5;ﬁ1tarnatava which st1ll gives promige o2 auccaﬂﬁ. mgwaaveﬁ, ij"
the CG&XQ nppvoaah does not pracluda B latsy adﬁpti@a of thﬁ
;7%@2?& auhsmg. Indaed the ammll perman@nt aenwmzariaﬁ ewuxﬁf

1&&?%& aﬁ the firat stop to the building of a zarger arﬂup

;'“ifahmuiﬁ ﬁvﬂnta 3ugt1fy guch a couree of actiaa.
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arganized to work on the critical Gammunity 1nférmation

praeemsing prablemm (sem attached ligt),

. PAUL A, BORRL
Chairman
IB CGmmittee un n@cumentntian"

,ﬂtﬁaghmant:' Excarpts from CQDIB Haecmmendatinna

- CONCURRENCES: . ApprovaL:

BRE/NTPE

T BRecutive DIFector-ConptrolTsE

Peputy Divector (Intelligenc07“

 Beputy Divéctor (Plans)

Beputy Director (HWTS

ﬁsaiﬂtanf"Directar IC@ntrél Refereonce)
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MERANE YL BN “s.m.,,

" Develop proposals for

EXCERPT FROM CODIB BECOHMENEATIGE&*

Eﬁvelap the CQmmunity cnordinated oontant euuﬁroi\ﬁnﬁag
povalop and publish 8 atandard iten ik, R

Dovelop and implement atanﬂardi&ed ftem desnripﬁion .77‘5'“ “

limts,

-

' Devaelop a standard installation daacriptian fermna.* s'“’

Develop & Community coordinatod HLD progras in the
areas of non-numerical data progessing, aaaaciaﬁiﬂﬂ

msm@riea, and machine ﬁranslation.»

Davelop & biagraphtc 1ntvllagenﬂ& aracesaigg aiana

Davelop a,uaardinazeé plan for prﬂaaaging hibisﬁaraphig
data on foreign publicatiuna.

improved anaxyat tamanulyst
communigation, including the feasibility of n

centralizmed Intelligence Communlty

exploping the

Develop a standard phutographio chip,
develapaq Lol

foasibility of adopting the renently
standard.

: #ﬁaa UsIR-D-36.7/5, pp. 20-23, far
T full iist ag racammendationa‘

&irectary serv&¢a¢_;ﬁkﬁ}




